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The TCSI project

The Department of Education and Training (DET) and
the Department of Human Services (DHS) are
working together with education providers on

Transforming the Collection of Student Information (TCSI).
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Benefits of the TCSI Project

For education providers it will:
reduce duplication

be simpler and more intuitive to use
resolve system deficiencies

Improve data availability

To o To To

For students it will:
A Make DHS student claims simpler
A Improve payment accuracy

A Help maintain their student payment to
complete their studies
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HEPCAT system deficiencies ~

A Duplicated reporting:
A Files (EN, HELP Due)

A Changes are costly to build into student management systems
A Need to maintain custom validation simulators

A Validation errors reject whole files (not failed records)

A HEPCAT is difficult to learn
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HEPCAT system deficiencies (cont’d)

A Confusing validation error messages
A Complex, inflexible file structures

A Only Compatible with Windows 7

A Doesn’t support flexible work

A Two step validation process

A Slow to run validations
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What TCSI will offer providers

RESOLVED LESS CONFUSING & TIME SAVING &
PAIN POINTS MORE DIRECT MORE TIMELY
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Benefits to students

Fewer students Students with debts

will have debts to DHS will owe less

Students are more likely to ‘

remain In their course &

Increase their employability.




The flow into B2G

received or

entered by Authenticate SMS can check
education SMS compiles provider fields and
providers data into packets business rules

without

submitting p
(@)

SMS pushes

minimum packet to
Government

$

Upfront :
entitlement Logging of
checks date/tlr_ne and
transaction type
SMS adds data when
available and
PROVI DE submits
: SMS Government
Authenticate Interface
and authorise
officers :
Enrol in course
© , _ FULL For each event, Government defines both:
@ Enrol in unit of study " : .
_ Min. A the minimum elements in a data packet (for submission)
@ Unit outcome A afull packet (required to enter HEIMS/transfer debts to ATO)

@ Course outcome



The flow In B2G

Debts/remissions

Mismatches reported
transferred to ATO

passes to HEIMS

when complete

A single error
message is returned

Government
Interface

Fields & business rules are ,

checked on all data in the packet _
A subset of validated Q

data will support HUMAN
student payments SERVICES



The flow out of B2G

SMS receives clear, actionable
error reports for any packets

User

Interface that are not accepted

— AT

SMS Government
Interface

SMS can access a view of partial SMS is able to access all data

packets that have not met the
requirements for a full packet

stored by govt. including data:
A correct for a point in time
A reported at a point in time
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The flow into the Provider Portal

received or

entered by Submission officer

S?(;J\?iadtclecr)sn compiles a file

Officer can check fields
and business rules without

Submission officer , submitting
authentication & Officer

- authorisation

uploads file

$
Upfront
entitlement
checks
Government
PROVI D | oy Interface
submits
SMS, database Log date/time,
spreadsheet transaction type &
Officer can view/download clear, submission officer

actionable error reports for any
packets that are not accepted

Officer can view/download all O
data that has been accepted
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High level schedule

Co- design work on
data requirements
and design

-

31 July 2018 — 30 June 2019

Collaborative work with IT pilot partners to
develop, iteratively test and validate the solution

|

End July End Sept
Release V 0.1 B2G Release V 1.0 B2G

specifications - HE specs - includes VET

Full solution
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HEIMS Data Collections

*

HEIMS.datacollections@education.gov.au
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Telephone: (02) 6240 7487
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